Week 2: Wait, Jesus Said What 
Discussion Guide 
 
Before we begin, let’s take a quiet moment and pray for God’s direction of our time together. Then we’ll take a couple of minutes to go around and share where we’ve seen God at work in our lives this week and specifically how we were able to apply the Action Steps from last week’s discussion. 
 
Introduction 
 
We are in the second week of a series called Wait, Jesus Said What? We’re looking at some of Jesus’ most startling and difficult sayings and work together to understand the truth he wants us to learn. In this discussion, we’re going to look at this statement from Jesus: “those who are last will be first, and those who are first will be last.” But before we think and talk about this, let’s start with something a bit easier! 
 
Connect 

Let’s start our discussion time with some “get-to-know-you” questions. 
· What is something you remember saying “That’s not fair!” about as a kid? 
· Are you usually the person who arrives early, right on time, or a little late? 
· When have you received something good that you didn’t expect or earn? 





Opening 
“That’s not fair!” Most of us learned to say those words pretty early in life. We have a strong instinct for fairness. We notice when someone gets more than we do, receives something we think they didn’t earn, or gets an opportunity we think should have been ours. 
Fairness matters. But Jesus tells a surprising story that challenges the way we sometimes think about fairness when it comes to God. 
Throughout the Bible, God repeatedly shows compassion to people who don’t seem to deserve it. Sometimes the surprising part isn’t God’s grace. It’s how people who have already experienced that grace respond when God extends it to someone else. 
Jesus invites us not only to receive God’s grace, but to participate in it by helping others experience the same kindness and forgiveness we have received.  
This leads us to our Main Idea for the week:
Main Idea
We can participate in God’s lavish grace.

Unpack 
Read each set of verses out loud as a group, making observations as you go. Afterward, discuss each of the connected questions before moving to the next set of verses. 
 









Read 

Matthew 20:1-16 
In this passage, Jesus tells a story about workers hired at different times of the day who all receive the same generous payment.  
 
· Put yourself in the story. Which group of workers would have had the hardest time accepting the landowner’s decision? Why? 
· The first workers received exactly what they had agreed to receive. Why were they still unhappy? 
· What do you think is behind the landowner’s question, “Should you be jealous because I am kind to others?” 
· What would it look like for us to become people who are excited when someone else experiences God’s grace? 
 
Read 
 
Jonah 4:1-11 
In this passage, God shows mercy to the people of Nineveh, but instead of celebrating, Jonah becomes angry because he wanted the evil people of Nineveh to get God’s judgment. 
 
· According to verses 2–3, what does Jonah already know about God’s character? 
· What seems ironic about Jonah appreciating God’s provision for him while resenting God’s compassion toward Nineveh? 
· Why do you think it can sometimes be difficult to see God show grace to someone we believe deserves consequences? 
· What does God’s final question reveal about the people he cares about? 
 








Read 
 
Psalm 103:8-12 
In this passage, the psalm writer celebrates a God who is compassionate, patient, and willing to forgive rather than treating us according to what our sins deserve. 
 
· What words or phrases in this passage describe God? 
· Which description of God’s forgiveness stands out to you most? 
· How could regularly remembering God’s grace toward us change the way we respond to the failures of other people? 
Action Step 
This is where we take what we’ve discussed and put it into practice! Read the action steps below and discuss how you can live them out this week in practical ways. 
1. Thank Jesus for the “unfair” ways he has forgiven you. 
Take a few minutes this week to remember specific ways God has shown you patience, kindness, and forgiveness. Instead of comparing yourself to someone else, simply thank Jesus that he has given you more grace than you could ever earn. 
2. Treat someone with “unfair” grace. 
Look for one opportunity to give someone more kindness than they expect. Forgive an offense. Give up the better seat or parking space. Include someone who feels left out. Encourage someone others overlook. Or invite someone to experience the community and grace you have found in Jesus. 
As you think about these steps, what will you commit to this week? Share with the group so you can encourage and pray for one another. 
Closing 
We usually love grace when it is given to us. The challenge comes when God gives that same grace to someone we think deserves less. 
But there isn’t a limited supply of God’s kindness. Someone else receiving grace doesn’t mean there is less for us. 
Jesus invites us to move from simply receiving grace to participating in it. We can make room. We can welcome the latecomers. We can celebrate when someone who has been far from God discovers his love and forgiveness. 
There’s always room for one more person to experience God’s lavish grace. 

Pray Together 
As we wrap up, we’ll go around and invite anyone to share anything they’d like prayer for together. You can share or just pass. Also, below is a Journey of Faith Missionary we can pray for as we close. 
Missionary Focus 
Missionary 
Tom P 
Ministry Description 
Tom P. is serving in the South Pacific through Youth With a Mission. He is on staff in Queenstown, New Zealand assisting with a discipleship training school and co-leading cross-cultural mission trips for students.  
Prayer Requests: 
· For God to completely transform the lives of all the students 
· New doors in the South Pacific to be opened for the sake of the Gospel 
 
Spend a few minutes in prayer for Tom 
 
Reflection Verse for the Week 
Read this verse, then encourage the practice of reflection and memorization throughout the week. 
Psalm 103:10 
“He does not punish us for all our sins; he does not deal harshly with us, as we deserve.” 
When practiced consistently, memorizing Bible verses can be an important spiritual practice that centers your mind around the truth that God has given us. 
Daily Devotional Verses 
Use the “Discovery Method” to reflect on the verses below.  For each passage of Scripture, ask yourself these questions:   
· What do these verses reveal about who God is?  
· What do these verses reveal about us/others?  
· What do these verses invite or inspire you to think, feel, or do?  
Each day this week, you’ll read a verse related to… 
Day 1: Exodus 34:6–7 
Day 2: Psalm 86:5 
Day 3: Luke 6:35–36 
Day 4: Luke 15:1–7 
Day 5: Ephesians 2:4–9 
Day 6: Colossians 3:12–13 
 
 
 

